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SSM:JW ALLEN 
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R242101Z JAN 77 
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LIMITED OFFICIAL USE STATE 015418 

FOR THORNE FROM KONTOS 

E.O. 11652: N/A 

TAGS: AEMR 

SUBJECT: E AND E DRILL 

REF: SINAI 0155 

1 . WE ARE PLEASED THAT SIMULATED FULL EVACUATION OF 
SFM ON JAN. 22 WENT SO WELL. I WOULD LIKE TO KNOW, 
HOWEVER, HOW LONG IT TOOK FOR EVACUEES TO ASSEMBLE 
AND GET UNDERWAY, FROM INITIAL ALARM UNTIL FINAL 
VEHICLE IN CONVOY CLEARED THE BASE CAMP. 

2. HAS YOUR ANALYSIS OF EXERCISE REVEALED ANY PROBLEMS 
WHICH MAY REQUIRE MODIFICATION OF E AND E PLAN OR 
PROCEDURES? 
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